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Notice is given that an Ordinary Meeting of Council of the Shire of Christmas Island is to be held at the
Council Chambers on Tuesday 28 September 2021 commencing at 7.00pm

David Price
Chief Executive Officer
AGENDA

1 Declaration of Opening of

Meeting/Announcement of Visitor 10  Reports of Officers

10.1 Chief Executive Officer

2 Record of Attendance/Apologies/Leave of 10.1.1  Proposed Shire of Christmas Island —

Absence/Declaration of UCIW Enterprise Agreement 2021-

) . . - 2023 (pg 6-8)
?;mn(z\aI/P(rjommlty/Impartlallty Interests 10.1.2  Appointment of Acting CEO (pg 9)
2'2 L(tataece 2??0\9bsence 10.1.5 Proposed Amendment to the Light
: Industrial Al 10-42
2.3  Apologies ndustrial Area (pg )
24 Declaration of Interests 10.2 Manager Finance & Administration
10.2.1  Schedule of A ts — A t 2021

3 Response to Previous Public Questions (ng 23?43)0 coounts = Augus

Taken on Notice 10.2.2  Financial Statements — August 2021

(pg 49-54)
4 Public Question Time 10.2.3  Assets Write Off 20-21 (pg 55-56)
5 Applications for Leave of Absence 10.3 Manager Community/Recreation Services &
Training
6 Petitions/Deputations/Presentations
10.4 Manager Works, Services & Waste

7 Confirmation of Minutes of Previous

Meetings/Business arising from the Minutes 10.5 Manager Governance Research Policy &

of Previous Meetings Grants
7.1 Minutes of Ordinary Council Meeting held . . )

on 25 May 2021 (pg 1-5) 11  Elected Members Motions of which Previous
7.2  Business Arising from the Minutes of Notice has been given

Previous Meetings

12 New Business of an Urgent Nature Introduced
8 Announcements by Presiding Member by Decision of the Meeting

Without Discussion

13 Behind Closed Doors
9 Reports of Committees

14  Closure of Meeting

15 Date of the next Ordinary Meeting
26 October 2021
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UNCONFIRMED MINUTES

Ordinary Meeting of the Shire of Christmas Island held at the George Fam Chambers at

7.00pm on Tuesday 24 August 2021

1.1

2.1

2.2

2.3

2.4

2.4.1

DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS
The Shire President declared the meeting open at 7.00pm.

RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE/
DECLARATIONS OF FINANCIAL INTEREST

Record of Attendance

Shire President Cr Gordon THOMSON
Deputy President Cr Kee Heng FOO
Councillors Cr Philip WOO

Cr Kelvin Kok Bin LEE

Cr Hafiz MASLI

Cr Morgan Boon Hwa SOH
Cr Farzian ZAINAL

Cr Azmi YON
Chief Executive Officer David PRICE
Manager Finance and Admin So Hon GAN
Manager Works, Services & Waste Graeme HEDDITCH

Manager Research,Policy,Governance & Grants/Minute Taker  Chris SU

Leave of Absence

Apologies
Councillor Cr Vincent Cheng-Siew SAW
Manager Community/Recreation Services Olivier LINES

Declarations of Financial/Impartiality/Proximity Interest

The following Councillors declared a Financial Interest for item 10.1.5 Proposed Amendment to
the Light Industrial Area.

Deputy President FOO Kee Heng

Councillors Morgan SOH
Azmi YON
Hafiz MASLI
Phillip WOO

Kelvin Kok Bin LEE
RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

PUBLIC QUESTION TIME

Patricia POWERS of Settlement Christmas Island spoke on the need to manage crab
movements on Murray Road from Poon Saan to Settlement during the migration to reduce loss
rate. Can Council consider speed and access restrictions on Murray Road during the peak hours
of crab movement?

Cr YON acknowledged the need to manage crab movements Island wide during migrations and
noted that the best course of action was not to move during those times. More traffic
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management with consideration for speed and access restrictions would alleviate the loss. Cr
THOMSON observed that National Parks enforced closures on Golf Course Road from the
Mango Tree Lodge to the Resort.

Patricia POWERS asked if appropriate public messaging could be made to the public going into
and during the migration season and mobile speed signs be deployed? Acknowledged that
Parks staff and resources are stretched during these times — more human resources need to be
deployed.

ACTION ITEM: CEO David PRICE will liaise with Parks for a joint Management Plan.

4.2 Cr FARZIAN raises query on waste management. CEO David PRICE advised that Tim FRANCIS
from the Department of Water and Environmental Regulation is returning to the Island with a
marine debris plan and to launch the water bottle initiative after COVID delays.

CEO PRICE advised that Canberra has commenced an IOT Waste Management Strategy with
CKI and CI participation. This includes research on the possibility of how CI can support
elements of CKI's waste needs and the future relocation of waste tip handling away from the
current Vagabond Road, Phosphate Hill site.

5 APPLICATIONS FOR LEAVE OF ABSENCE
6 PETITIONS/DEPUTATIONS/PRESENTATIONS

7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS/BUSINESS ARISING FROM
THE MINUTES OF PREVIOUS MEETINGS

7.1 Minutes of Ordinary Council Meeting held on 27 July 2021
Members considered the unconfirmed minutes.

Council Resolution
Moved: Cr MASLI Seconded: Cr WOO Res. No: 68/21

That Council adopt the unconfirmed minutes of the 27 July 2021 Council Meeting.

Carried: 8/0

7.2 Business Arising from the Minutes of Previous Meetings

8 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

8.1 Cr THOMSON reported that he had forwarded to Assistant Secretary Aaron O'NEILL and
Assistant Minister MARINO the Fisheries Management Committee Management Planning Update
document created by the FMC in conjunction with the Sea Country Solutions and Pew
Foundation team.

Reminded Councillors that the Public Meeting on Fisheries Management will be at the
Community Hall at 7.30pm on 25" August.

9 REPORTS OF COMMITTEES

10 REPORTS OF OFFICERS

10.1 Chief Executive Officer
10.1.1 Community Assistance Grants

Council Resolution
Moved: Cr YON Seconded: Cr MASLI Res. No: 69/21

1. The Chief Executive Officer is authorised to make a payment to CI Robbers Junior League Club
for $3000 from the Community Assistant Grants fund.
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Carried: 8/0

10.1.2 Light Industrial Area Lots 509 and 510 for Sale or Lease
Council Resolution

Moved: Cr LEE Seconded: Cr SOH Res. No: 70/21
The CEO is requested to:
1. Publically offer the LIA Lots 509 and 510 sale by tender and or offer for lease.

2. Origen Legal to be retained reply to all technical queries, requests for of information, tender
submissions and Lease Offers.

3. Canvassing of any Shire of Christmas Island Councillors, Officers or Consultants will disqualify
Tenderers or offer of lease from the Tender or lease process.

4. The highest or any tender or lease offer will not necessarily be accepted.

Carried: 8/0

10.1.5 Proposed Amendment to the Light Industrial Area

7.33pm

CEO David PRICE informed the meeting that Council had not yet received permission from the Minister
to participate in this item; CEO had applied for this process for the July ordinary council meeting, and
again for the August ordinary council meeting.

Councillors Morgan SOH, Azmi YON, Kelvin Kok Bin LEE, Phillip WOO, Hafiz MASLI and Deputy
President FOO Kee Heng declared they had a Financial Interest in the matter and excused themselves
from the meeting at 7.33pm.

Council Resolution
Moved: Cr Seconded: Cr Res. No: /21
a) Council endorses the SOCI recommendations in response to:

e the 14 April 2021 Phosphate Resources Ltd. (PRL) submission and

e the 6 May 2021 Eco Crab Industries (ECI) submission

both made in relation to the March 2021 Proposed Amendment to the Light Industrial Area.

b) The SOCI to issue attachment 10.1.1.2. to PRL and attachment 10.1.1.3. to ECI as formal
response to their respective submission.

¢) Council endorses the June 2021 Proposed Amendment to the Light Industrial Area (The Report)
and its proposed Actions as input into the Christmas island Strategic Assessment (CISA) Land Use
Plan (LUP), the Review of the 2015 Local Planning Strategy and ultimately the formulation of the
Local Planning Scheme No.3 (LPS No.3).

d) The SOCI to issue the endorsed Report to the DITRDC as SOCI's formal input into the CISA Land
Use Plan for the LIA, Hospital, Taman Sweetland Circuit and Phosphate Hill Historic areas.

e) The SOCI to formally engage with the DITRDC to progress Actions 1 and 2 on page 8 of the
Report.

Carried: /0

The Motion was not able to be considered due to the meeting not having a quorum of Councillors in
attendance.

7.37pm
Councillors Morgan SOH, Azmi YON, Kelvin Kok Bin LEE, Phillip WOO, Hafiz MASLI and Deputy
President FOO Kee Heng return to the meeting.
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10.1.3 Exemption Application

Council Resolution
Moved: Cr LEE Seconded: Cr YON Res. No: 71/21

That the CEO be requested to apply for the exemption of Councillors in order to participate in the
item when submitted to the September 28th Ordinary Council Meeting

Carried: 8/0

10.2 Manager Finance & Administration
10.2.1 Schedule of Accounts — July 2021

Council Resolution
Moved: Cr FOO Seconded: Cr WOO Res. No: 72/21

That Council approves the expenditure as presented in July 2021 Schedule of Accounts

Carried: 8/0

10.2.2 Financial Statements — June & July 2021

Council Resolution
Moved: Cr LEE Seconded: Cr FOO Res. No: 73/21

That Council receives the Financial Statements of June & July 2021 for the Municipal Fund.

Carried: 8/0

10.3 Manager Community/Recreation Services & Training

10.4 Manager Works, Services & Waste
10.4.1 Purchase of a Toyota Fortuner

Council Resolution
Moved: Cr LEE Seconded: Cr YON Res. No: 74/21
That Council Accepts the Tender from Scarborough Toyota.

To Purchase a Toyota Fortuner $ 47,013.55
Carried: 8/0

10.4.2 Purchase of 3 Toyota Hilux Utes

Council Resolution

Moved: Cr YON Seconded: Cr FOO Res. No: 75/21
That Council Accepts the Tender from Melville Toyota.

To Purchase three Toyota Hilux Utes $130,686.64

Carried: 8/0

10.5 Manager Governance, Research, Policy & Grants
10.5.1 Policy Updates

Council Resolution
Moved: Cr LEE Seconded: Cr MASLI Res. No: 76/21
That the Council adopt the

- Shire of Christmas Island Code of Conduct for Council Members, Committee Members and
Candidates
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- Shire of Christmas Island Code of Conduct Council Members, Committee Members and
Candidates Breach Complaint Form

- Code of Conduct for Employees

- Code of Conduct, Council Members, Committee Members and Candidates Complaints
Management Policy

Carried: 8/0

10.5.2 Additional Use 49A Gaze Road

Council Resolution
Moved: Cr LEE Seconded: Cr SOH Res. No: 77/21

That the Council approve the application for Additional Use Class 36 — Residential Building for 49a
Barracks, Gaze Road based on the submissions received and congruence with elements of the Shire
Gaze Road Urban Design Management Plan 2012 for such usage at the Barracks.

Carried: 8/0

10.5.3 Purchasing Policy Review

Council Resolution
Moved: Cr YON Seconded: Cr FOO Res. No: 78/21

That the Council adopt the reviewed Purchasing Policy and Corporate Credit Cards Policy.

Carried: 8/0

11 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

12 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE
MEETING

13 BEHIND CLOSED DOORS

14 CLOSURE OF MEETING
The Shire President closed the meeting at 7.50pm

15 DATE OF NEXT MEETING: 28 September 2021
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SHIRE OF CHRISTMAS ISLAND

SUBMISSION TO Ordinary Council Meeting 28 September 2021
AGENDA REFERENCE 10.1.1
SUBJECT Proposed Shire of Christmas Island — UCIW

Enterprise Agreement 2021-2023
LOCATION/ADDRESS/APPLICANT N/A

FILE REFERENCE 1.8.5

INTEREST DISCLOSURE Nil

DATE OF REPORT 21 September 2021
AUTHOR David Price, CEO
SIGNATURE OF CEO SIGNED
RECOMMENDATION

That:

1. The proposed Shire of Christmas Island — Union of Christmas Island
Workers Enterprise Agreement 2021-2023 as tabled is noted.

2.  Council adopts the proposed Shire of Christmas Island - Union of
Christmas Island Workers Enterprise Agreement 2021-2023 and,

3. Council authorise the Chief Executive Officer to ensure the Pre-Approval
steps are carried out, and to sign and lodge the Shire of Christmas Island
— Union of Christmas Island Workers Enterprise Agreement 2021-2023
with Fair Work Australia once those Pre-Approval steps have been
completed and the employees have voted to endorse the agreement.

BACKGROUND

The proposed Shire of Christmas Island (SOCI) — Union of Christmas Island Workers
(UCIW) Enterprise Agreement 2021-2023 (the proposed Agreement) will be binding
upon the Shire of Christmas Island in respect of all employees whose salaries and
conditions are covered by the proposed Agreement and upon the Union of Christmas
Island Workers and its members. The proposed Agreement will operate for a 2 year
(2) period commencing 1 July 2021 to 30 June 2023.

In reference to the Fair Work Act 2009, it is conditional that an Enterprise Agreement
must pass the ‘better off overall test’ before Fair Work Australia will approve the
Agreement. In managements opinion, the proposed Agreement would pass the better
off overall test as it provides better terms and conditions of employment to all Council
employees. The provision of better terms and conditions of employment to
employees is necessary given the current competitive local employment market
conditions as well as the increased cost of living caused by very significant increases
in prices of goods and services on the island. In addition, this will provide more
competitive terms and conditions of employment which are more comparable with
mainland Australian Local Government employees and the Australian Public Service
employees.

The proposed Agreement has been referred to and negotiated with employees in the
enterprise bargaining process through the Joint Consultative Committee (JCC) at its
various meetings since in July 201 to September 2021. The final draft of the
proposed Agreement was accepted by the JCC at its last meeting on the 22
September 2021.



COMMENT

It is necessary that the proposed Agreement be adopted by Council at its ordinary
meeting dated 28" September 2021 for implementation from 1 July 2021. Council is
the only authority that can approve the proposed Agreement and authorise the Chief
Executive Officer to sign, lodge and implement the proposed Agreement.

The proposed Agreement will provide improved terms and conditions of employment
to all Council employees that is necessary given the current competitive local
employment market conditions as well as the increased cost of living on the island
caused by the very significant increases in prices of goods and services. While the
proposed Agreement provides increases in overall employment conditions, the Chief
Executive Officer is seeking the endorsement of Council to approve the following
conditions of employment for the duration of the proposed Agreement as follows:

1. Proposed increases in salaries and wages.
Year 1 July 2021 1 July 2022
Percentage increases 2% 2%

Note that the 2% increase above is applied the District Allowance.

N

The retaining of the addition 6.5% superannuation payment above the
Superannuation guarantee Level Clause 26.2

The inclusion of a Pandemic Clause 31.7

The inclusion of a new Emergency Leave Provision Clause 32.4

The inclusion of a Bitumen Allowance Clause 24.8.8

An increase of the Softfall Allowance Clause 24.8.6

o s W

Productivity gains for Council that were negotiated and agreed upon in the previous
agreement and have again been reiterated in the current proposed agreement
through the JCC process. The proposed Agreement when approved will generally
provide a more competitive salary, and wage related allowances to Council
employees that are comparable to those of the Australian Local Government
employees on the mainland. The superannuation contribution remains unchanged
from the previous agreement. In addition, the proposed agreement also provides an
increase to the rates of District Allowance to Council employees taking into account
that the objective of increasing the rates to District Allowance is to compensate
employees for the increased cost of living on Christmas Island.

As noted above the proposed Agreement has been referred to and negotiated with
employees in the enterprise bargaining process through the Joint Consultative
Committee (JCC) at its various meetings since July 2021 to September 2021, where
the final draft of the proposed Agreement was accepted by the JCC at its last
meeting on 22 September 2021. The proposed agreement is for two (2) years within
the maximum term allowed by Fair Work Australia being for a four (4) year term.

STATUTORY ENVIRONMENT

The Fair Work Act 2009 applies. The Local Government Act 1995 (WA) (CI) applies,
specifically Division 4 — Local Government Employees s 5.36 — 5.40. Pursuant to s
5.23 of the LGA, the Council meeting may be closed to members of the public if the
meeting deals with a matter affecting employees.

POLICY IMPLICATIONS
There are no policy implications.



FINANCIAL IMPLICATIONS

The estimated annual budget cost of the proposed increases in salaries, and wage
for the life of the Agreement are $124k and $136k, for the financial periods 2021/22
and 2022/23 respectively.

Productivity improvements will continue to increase the efficiency and effectiveness
of the work of employees to enable more service delivery to the community and to
enhance organisational performance.

STRATEGIC IMPLICATIONS & MILESTONES
There are no specific strategies in Councils Strategic Plan regarding industrial
relation matters.

CONSULTATION
Consultation via the JCC has occurred and will continue.

VOTING REQUIREMENTS
A simple majority is required.

ATTACHMENTS
1.  Proposed SOCI — UCIW Enterprise Agreement 2021-2023 as tabled.



SHIRE OF CHRISTMAS ISLAND

SUBMISSION TO Ordinary Council Meeting 28 September 2021
AGENDA REFERENCE 10.1.2

SUBJECT Appointment of Acting CEO
LOCATION/ADDRESS/APPLICANT N/A

FILE REFERENCE 1.9.1

INTEREST DISCLOSURE None

DATE OF REPORT 21 September 2021

AUTHOR David Price, CEO

SIGNATURE OF CEO SIGNED

RECOMMENDATION

That Council appoints the Manager Finance and Administration, Ms Gan So
Hon as Acting Chief Executive Officer for the periods 25" October 2021 to 29"
October 2021 and that the applicable higher duties apply.

BACKGROUND

Council is advised that the CEO will be absent from the Island for the period 25"
October 2021 until the 2" November 2021 inclusive on leave. In the past Council has
appointed an Acting CEO when the CEO has been absent from the Island for any
period of time longer than one week.

COMMENT

Council has previously appointed the Manager Finance and Administration (MFA) as
Acting CEO’s during periods of absence by the CEO of more than 1 week. The MFA
fly out on the 29th October 2021 and as the CEOQ is back on 2" November 2021 it is
not necessary for an acting CEO between the 29" October and 2" November 2021.

STATUTORY ENVIRONMENT
There is one Council meeting scheduled during the CEO’s absence.

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
The Acting CEO to be paid higher duties remuneration (or equivalent) for the period
of absence by the CEO in accordance with past practice.

STRATEGIC IMPLICATIONS
Nil

VOTING REQUIREMENTS
A simple majority is required.
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SHIRE OF CHRISTMAS ISLAND

SUBMISSION TO Ordinary Council Meeting 28 September 2021
AGENDA REFERENCE 10.1.5
SUBJECT Proposed Amendment to the Light

Industrial Area
LOCATION/ADDRESS/APPLICANT

FILE REFERENCE 1.5.11
INTEREST DISCLOSURE

DATE OF REPORT 9/06/21
AUTHOR David Price
SIGNATURE OF CEO SIGNED
RECOMMENDATION

a) Council endorses the SOCI recommendations in response to:
o the 14 April 2021 Phosphate Resources Ltd. (PRL) submission and
e the 6 May 2021 Eco Crab Industries (ECI) submission
both made in relation to the March 2021 Proposed Amendment to the
Light Industrial Area.

b) The SOCI to issue attachment 10.1.1.2. to PRL and attachment 10.1.1.3. to
ECI as formal response to their respective submission.

c) Council endorses the June 2021 Proposed Amendment to the Light
Industrial Area (The Report) and its proposed Actions as input into the
Christmas island Strategic Assessment (CISA) Land Use Plan (LUP), the
Review of the 2015 Local Planning Strategy and ultimately the formulation of
the Local Planning Scheme No.3 (LPS No.3).

d) The SOCI to issue the endorsed Report to the DITRDC as SOCI’s formal
input into the CISA Land Use Plan for the LIA, Hospital, Taman Sweetland
Circuit and Phosphate Hill Historic areas.

e) The SOCI to formally engage with the DITRDC to progress Actions 1 and 2
on page 8 of the Report.

BACKGROUND

The March 2021 Proposed Amendment to the Light Industrial Area was
advertised for comments through Public Notice 03/21 issued 24 March 2021 closed
14 April 2021.

COMMENT

Two formal submissions were received in response to the Public Notice.

1) Phosphate Resources Ltd. made a submission on the 14 April 2021. (see full
submission attached with SOCI’s responses and recommendations)

2) Eco Crab Industries on the 6 May 2021. (see full submission attached with
SOCI’s responses and recommendation)
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STATUTORY ENVIRONMENT

The SOCI was advised on the 18 May 2021 by the Western Australian Planning
Commission (WAPC) Secretary that the Commission had considered the Shire’s 22
April 2021 report of review under regulation 67 of the Planning & Development
(Local Planning Schemes) Regulations 2015(WA)(CI) (LPS Regulations) and
advised that the commission had agreed with the report two recommendations as
follow:

“‘pursuant to Regulation 66(3)(a)(iii) of the Planning and Development (Local
Planning Schemes) Regulations 2015 (WA)(CI) to make a recommendation to the
Western Australian Planning Commission that the Shire of Christmas Island Local
Planning Scheme No. 2 be repealed and a new scheme be prepared in its place”;
and

“‘pursuant to Regulation 66(3)(b)(iii) of the Planning and Development (Local
Planning Schemes) Regulations 2015 (WA)(CI) to make a recommendation to the
Western Australian Planning Commission that the Shire of Christmas Island Local
Planning Strategy 2015 should be repealed and a new strategy prepared in its place”

The June 2021 Proposed Amendment to the Light Industrial Area intent and key
maps will inform and be included in the Draft Local Planning Strategy No.3

POLICY IMPLICATIONS
The Report is designed to consolidate the review of the 2015 Planning Strategy and
maintain (as much as feasible) alignment with the CISA process.

FINANCIAL IMPLICATIONS
There is suitable allocation to input into the CISA process and review the Scheme in
the current budget

STRATEGIC IMPLICATIONS & MILESTONES

1. Issue attachments 10.1.1.2 and 10.1.1.3. to PRL and ECI respectively

2. Issue the Report to the DITRDC as SOCI’s formal input into the CISA Land
Use Plan

3. Incorporate the Report’s intent and key maps in the Draft Local Planning
Strategy No.3

VOTING REQUIREMENTS
Simple Majority

ATTACHMENTS

10.1.5.1 SOCI/’s response to Eco Crab Industries 6 May 2021 Submission

10.1.5.2 SOCI’'s response to Phosphate Resources Ltd. 14 April 2021
Submission

10.1.5.3 June 2021 Proposed Amendment to the Light Industrial Area
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OCM 28/9/21 Attachment 10.1.5.1
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SHIRE OF CHRISTMAS ISLAND

SUBMISSION TO Ordinary Council Meeting 28 September

2021
AGENDA REFERENCE 10.2.1
SUBJECT Schedule of Accounts - August 2021
LOCATION/ADDRESS/APPLICANT N/A
FILE REFERENCE 3.1.14
INTEREST DISCLOSURE None
DATE OF REPORT 6 September 2021
AUTHOR Gan So Hon, Manager Finance & Admin
SIGNATURE OF AUTHOR SIGNED
SIGNATURE OF CEO SIGNED

RECOMMENDATION
That Council approves the expenditure as presented in August 2021 Schedule
of Accounts

BACKGROUND

The Local Government Act 1995 (WA)(CI) requires Council to maintain a Municipal
Fund, a Reserve Fund and a Trust Fund and to manage and report on these
accounts in accordance with this Act and Regulations.

Outstanding creditors as at 31 August 2021: $213,211.30
COMMENT

A schedule of accounts is attached to this report, setting out expenditure from the
Municipal and Trust Funds. This report is provided in compliance with the Act and
Regulations.

STATUTORY ENVIRONMENT
Section 6.10 of the Local Government Act 1995 (WA)(CI) authorizes payment from
Municipal and Trust Funds.

Regulation 12 of the Local Government (Financial Management) Regulations 1996
requires a local government to compile a list of Creditors each month.

Regulation 13 of the Local Government (Financial Management) Regulations 1996
requires that if a Local Government has delegated to the CEO the exercise of its
power to make payments from the Municipal Fund or the Trust Fund, the CEO is to
compile each month a list of accounts paid since the last payment such list was
prepared.

POLICY IMPLICATIONS

There are no significant policy implications arising from this matter. The CEO is to
ensure that all expenditure incurred is in accordance with the Annual Budget and any
approved variations.

FINANCIAL IMPLICATIONS

The financial implications arising from expenditure from the Municipal, Reserve and
Trust funds are reported on a monthly/quarterly basis to Council via Financial and
cash flow statements in accordance with the Act and Regulations.
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STRATEGIC IMPLICATIONS & MILESTONES

Objective 1 of the Government Environment is to “Provide good governance in line
with the requirements of the Local Government Act and the culture of the Island”.
Objective 4 of the same Environment is to “Effectively manage the resources of the
Shire in line with the objectives of the Strategic Plan”.

VOTING REQUIREMENTS
A simple majority is required.

ATTACHMENTS
10.2.1.1 Certification of CEO and Chairperson of the Meeting.

10.2.1.2 Schedule of Accounts - August 2021.
“Pursuant to s 5.25 (j) of the Local Government Act, and Regulation 14 (2)

of the Local Government (Administration) Regulations, this attachment is
not available to the public.”
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SHIRE OF CHRISTMAS ISLAND

SUBMISSION TO Ordinary Council Meeting 28 September

2021
AGENDA REFERENCE 10.2.2
SUBJECT Financial Statements — August 2021
LOCATION/ADDRESS/APPLICANT  N/A
FILE REFERENCE 3.1.14
INTEREST DISCLOSURE None
DATE OF REPORT 9 September 2021
AUTHOR Gan So Hon, Manager Finance & Admin
SIGNATURE OF AUTHOR SIGNED
SIGNATURE OF CEO SIGNED

RECOMMENDATION
That Council receives the Financial Statements of August 2021 for the
Municipal Fund.

BACKGROUND

The Local Government Act 1995 (WA)(CI) requires the local government to prepare a
monthly or a quarterly financial report in accordance with this Act, Financial
Regulations and other relevant legislation.

COMMENT

A monthly or a quarterly financial report is attached to this report, setting out
expenditure from the Municipal and Trust Funds. This report is provided in
compliance with the Act and Regulations.

STATUTORY ENVIRONMENT
Section 6.4 of the Local Government Act 1995 (WA)(CI) requires a local government
to prepare a financial report.

Regulation 34 of the Local Government (Financial Management) Regulations 1996
requires a local government to prepare a monthly or a quarterly financial report.

Regulation 35 of the Local Government (Financial Management) Regulations 1996
requires the local government to prepare the quarterly report in the form as set out.

POLICY IMPLICATIONS

There are no significant policy implications arising from this matter. Each Manager
and the CEO are to ensure that the expenditure is incurred in accordance with the
Annual Budget and or any variations as approved.

FINANCIAL IMPLICATIONS

The financial implications arising from expenditure from the Municipal and Trust
funds are reported on a monthly/quarterly basis to Council via Financial and cash
flow statements in accordance with the Act and Regulations.
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STRATEGIC IMPLICATIONS & MILESTONES

Objective 1 of the Government environment is to “Provide good governance in line
with the requirements of the Local Government Act and the culture of the Island”.
Objective 4 of the same Environment is to “Effectively manage the resources of the
Shire in line with the objectives of the Strategic Plan”.

VOTING REQUIREMENTS
A simple majority is required.

ATTACHMENTS
10.2.2.1  Financial Statements — Municipal Fund 31 August 2021.
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FM Reg 34
FM Reg 22 (1)(d)

FM Reg 32(d)

ADD
LESS

SHIRE OF CHRISTMAS ISLAND

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2021 TO 31 AUGUST 2021

Operating

Revenues/Sources
General Purpose Funding
Governance

Law, Order, Public Safety
Health

Welfare

Housing

Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

(Expenses)/(Applications)
General Purpose Funding
Governance

Law, Order, Public Safety
Health

Welfare

Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property and Services

Adjustments for Non-Cash
{Revenue) and Expenditure
Profit/(Loss) on Asset Disposals
Leave Accruals

Movement in accrual interests
Depreciation on Assets

Capital Revenue and (Expenditure}

Purchase Property, Plant & Equipment
Purchase Infrastructure Assets - Roads

Proceeds from Disposal of Assets

Transfers to Reserves (Restricted Assets)

NOTE

Transfers from Reserves (Restricted Assets)

Grants

Net Current Assets July 1 B/Fwd
Net Current Assets Year to Date
Amount Raised from Rates

31 August 31 August Variances
2021 2021 2021/22 Budget to >10%
Y-T-D Actual Y-T-D Budget Budget Actual &
$ $ $ Y-T-D >$10,000
%
1 3,065,592 1,149,976 6,899,853 166.6% 1,915,617
2 526,268 833 5,000
3 105 150 900
a 7,998 3,167 19,000
5 866 333 2,000
8 5,100 7,833 47,000
7 417,216 128,049 768,294 225.8% 289,167
a 5,491 30,017 180,100
9 88,402 129,333 776,000 (31.6%) (40,931)
10 5,340 5,333 32,000
11 2,110 2,333 14,000
4,124,488 1,457,358 8,744,147
12 (13,642) (24,886.83) (149,321)
13 (174,042) (153,748.67) (922,492)
14 (23,817) (40,205.50) (241,233)
15 (16,357) (30,897.00) (185,382)
16 (85,293) (113.451.67) (680,710)
17 (25,678) (30,702.50) (184,215)
18 (218,620) (339,767.00) (2,038,602)
19 (263,518) (433,983.50) | (2,603,901)
20 (495,097) (749,076.17) (4,494,457)
21 (3,604) (42,379.67) (254,278)
2 (96.492) (81,666.67) (490,000)
(1,416,161) (2,040,765) | (12,244,591)
23 0 0 0
24 0 0 0
0 0 0
25 0 413,883 2,483,300
% (110,587) (107.833) (647.000)
27 (169,143) (251,959) (1,511,751) 32.9% 82,816
28 0 0 0
28 0 (104,269) (625,613)
30 0 73,667 442,000
31 200,469 185,292 1,111,751
791,057 129,270 775,622
4,892,259 0 0
(1,472,135) (245,356) (1,472,135}

This statement is to be read in conjunction with the accompanying notes.

Page 1
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Note 1.

Note 2.

FM Reg 34 (2)(a)

SHIRE OF CHRISTMAS ISLAND

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2021 TO 31 AUGUST 2021

31 August Brought
2021 Forward
Actual 01-Jul
$ $
NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position
CURRENT ASSETS
Cash - Unrestricted 3,118,799 1,005,729
Cash - Restricted 4,585,316 4,585,316
Receivables 2,341,353 677,304
Inventories 862,941 832,279
Other Financial Assets 20,604 31,610
10,929,013 7,132,238

LESS: CURRENT LIABILITIES
Payables and Provisions | (1,451,439) | (1,755.865)|

| 9,477,574 | | 5.376,373 |
Less: Cash - Reserves - Restricted (4.585,316) (4.585,316)
Less: Cash - Restricted/Committed 0 0
NET CURRENT ASSET POSITION 4,892,259 791,057
CURRENT RATIO
Current Assets 10,929,013 753 : 1
Current Liabilities 1,451,439
QUICK RATIO
Current Assets - (Restricted Assets + Inventories)

Current Liabilities
10,929,013 - { 4585316 + 862,941 ) 3.78 : 1

1,451,439

Ratios greater than one indicates that Council has sufficient current assets to meet its short term
current liabilities.

Page 2
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SHIRE OF CHRISTMAS ISLAND
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2021 TO 31 AUGUST 2021

Note 3. VARIANCES
FM Reg 34 (2)(b) Variances greater than 10% and $ 10,000 were due to:

OPERATING REVENUE

1 General Purpose 166.6% above budget estimate due to payment of 50% FAG.
7 Comm Amenities 225.8% above budget estimate due to Commercial Garbage Quarterly Charges sent out in July 2021.
s Transport -31.6% below budget estimate due to payment of RTR grant transferred to Capital Revenue.

CAPITAL EXPENDITURE
27 Infrastructure Rd 32.9% below budget estimate due to LRCI Project in progress/RTR Project still pending.

Page 3
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10.2.21

Report

Item Number
Subject

Proponent
Reporting Officer
Enabling Legislation
File Number

To Council Meeting - 28 September 2021
F/A 10/2.2.1
Projected Cash Flows - Municipal Fund
Finance
Manager Finance & Administration

LG (Financial Management) Regs. 1996

Projected Cash Flow July 2021 to December 2021

Month July August September  October November December
Opening balance 55,000 8,000 64,000 1,000 1,000 1,000
Revenue
General Purpose Grant 3,065,000 0 0 0 0 3,065,000
Rates 186,000 336,000 800,000 30,000 30,000 30,000
Others 74,000 257,000 70,000 70,000 70,000 70,000
CRA/R2R Grant/Com Svs Obligations 0 200,000 300,000 196,000 300,000 0
Reserve Funds 0 0 0 0 0 0
Transfer from Max-I/Fixed Term Deposit 595,000 150,000 0 544,000 440,000 0
Total Revenue 3,975,000 951,000 1,234,000 841,000 841,000 3,166,000
Expenditure
Payroll 395,000 354,000 350,000 350,000 350,000 500,000
Payroll - ATO/Super 223,000 179,000 190,000 190,000 190,000 300,000
Purchases 549,000 354,000 300,000 300,000 300,000 500,000
Transfer to Fixed Term Account/Max-| 2,800,000 0 393,000 0 0 1,865,000
Total Expenditure 3,967,000 887,000 1,233,000 840,000 840,000 3,165,000
Closing Balance 8,000 64,000 1,000 1,000 1,000 1,000
Note:
Total Estimated Cash On Hand 31 August 2021
MUNICIPAL FUND RESERVE & TRUST FUNDS
Max-I Account $ 3,054,241 Reserve Fund Operating Account 129
FTD $0 Reserve Fund - Max-I Account 427,905
Petty Cash/Cash Floats $ 600 Reserve Fund - FTD 4,076,061
Investments Shares $ 22,649 Trust Fund Operating Account 0
Cash At Bank $ 64,000 Trust Fund - Max-l Account 0
Sub-total $ 3,141,490 Trust Fund - FTD - Taman Sweetland Open Space 55,896
Welfare Reserve Fund Operating Account 90
Less Welfare Reserve Fund - Max-I Account 3,493
C'Wealth/CRA/R2R Road Funding Projects ($200,000) Welfare Reserve Fund - FTD 81,262
Outstanding Creditors 31/08/21 $ (213,211)
Total $ 2,728,279 Total 4,644,836
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SHIRE OF CHRISTMAS ISLAND

SUBMISSION TO Ordinary Council Meeting 28 September
2021

AGENDA REFERENCE 10.2.3

SUBJECT Assets Write Off 2020/21

LOCATION/ADDRESS/APPLICANT N/A

FILE REFERENCE 3.1.17

INTEREST DISCLOSURE None

DATE OF REPORT 21 September 2021

AUTHOR Gan So Hon, Manager Finance & Admin

SIGNATURE OF AUTHOR SIGNED

SIGNATURE OF CEO SIGNED

RECOMMENDATION
Council approves to write off the assets of 2020/21 as set out in the attachment to this
report.

BACKGROUND
To finalise the books and accounts for the year ended 30 June 2021, a resolution is required
from the Council to write off the assets.

Attached is a list of assets to be written off for the financial year 2020/21. Christmas Island
National Parks (CINP) vests these assets to the Director of National Parks and is legally owned
by the Director.

COMMENT
The assets are classified as follows:

P Christmas Island National Park

STATUTORY ENVIRONMENT
Local Government Act 1995 (WA) (Cl) and Local Government (Financial Management)
Regulation

POLICY IMPLICATIONS
There are no significant policy implications arising from this matter.

FINANCIAL IMPLICATIONS
The Asset Register will be decreased by $6,185,546.68.

STRATEGIC IMPLICATIONS & MILESTONES

Objective 1 of the Government Environment is to “Provide good governance in line with the
requirements of the Local Government Act and the culture of the Island”. Objective 4 of the
same Environment is to “Effectively manage the resources of the Shire in line with the
objectives of the Strategic Plan”.

VOTING REQUIREMENTS
Absolute majority is required.

ATTACHMENTS
10.2.3.1 Attachment - Assets Write Off 2020/21.
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ASSETS WRITE OFF FINANCIAL YEAR 2020/21

ATTACHMENT 10.2.3.1

REPLACEMENT
ASSET# DESCRIPTION DEPT COST VALUE DEPRECIATN NET VALUE  REMARKS
RD0001  Murray Road (Parks 7km/Shire 6 km) 121 30-06-21  2,833,198.16 (1,763,300.43)  1,069,897.73 P
RD0090 East West Baseline Road 121 30-06-21  1,627,495.72 (885,500.88) 741,994.84 P
RDO112  North West Point Road 121 30-06-21  1,724,852.80 (945,722.81) 779,129.99 P
TOTAL 6,185,546.68 (3,594,524) 2,591,022.56
6,185,546.68
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